
STRATEGIC PLAN 2026 – 2029
CLQW will at all times support persons served to live, work, and participate 
as integrated and valued members of the community
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• Modernize CLQW processes and workflows to achieve greater 
efficiencies 

• Enhance organizational governance
Committed to 

workforce recruitment 
and retention, CLQW 

aims for happier, 
healthier, safer clients 

living more fulfilling 
lives enabled by high 

performing and 
resilient team in an 
organization poised 

for growth• Equip our team for the future through advanced training
• Nurture the development of leadership skills
• Manage talent and succession plan
 

• Advocate for issues that improve our clients’ lives
• Promote inclusion of our clients into the community
• Innovate delivery of current services
• Explore service expansion to address gaps in the community

https://www.clqw.ca/
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